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SGBC-BCA LEADERSHIP IN SUSTAINABILITY AWARDS 2026
BUSINESS LEADERSHIP IN SUSTAINABILITY
NOMINATION KIT
	SECTION A – ORGANISATION DETAILS
	

	
Award Sub-Category (please select one)
☐ Impact 
☐ Innovation 
☐ Transformation 


	
Organisation Name in CAPITAL LETTERS and UEN



	
Chinese Name
(if applicable)




	
Organisation Primary Business Activity




	
Company Headquarters Location




	
Corporate Boilerplate (please limit to 150 words)












	SECTION B – SUBMISSION CONTACT DETAILS

	
Name(s) of Submission Contact



	
Designation(s) of Submission Contact




	
Email Address(es)



	
Contact Number(s)






Note: Organisations applying for the Award must be registered and operating in Singapore.


	SECTION C – OVERVIEW OF SUSTAINABILITY LEADERSHIP

	Provide a short overview of your organisation’s attention, emphasis and approach to built environment sustainability. 

Please limit Section C submissions to no more than one (1) A4 page.


	SECTION D – DETAILS OF SUSTAINABILITY LEADERSHIP

	Submissions will be evaluated by an independent panel of judges composed of senior leaders from BCA and SGBC assessed across five key criteria:

A. Impact & Integration
· How deeply is sustainability embedded into the organisation’s core strategy, operations, and stakeholder engagements?
· Judges will look for evidence of meaningful, measurable contributions to the built environment and clear leadership within the industry.
B. Innovation & Solution Development
· How has the organisation created or adopted novel solutions to advance sustainability?
· This criterion assesses originality, effectiveness, and the tangible environmental or social benefits of the organisation’s innovative practices, technologies, or methodologies.
C. Organisational Transformation
· To what extent has the organisation undergone a strategic shift to place sustainability at its core?
· Judges will evaluate the depth, intentionality, and outcomes of the organisation’s journey from traditional models to a sustainability-driven culture and operational framework.
D. Excellence & Distinction
· How does the organisation exceed standard industry practice and set new benchmarks?
· This criterion recognises performance that is not only exemplary but also pioneering, demonstrating a clear competitive or comparative advantage.
E. Inclusivity & Collaborative Leadership
· How effectively does the organisation engage and partner with internal and external stakeholders?
· Judges will consider how diverse perspectives are integrated into decision-making and how collaboration amplifies sustainability outcomes.

Submission Guidance
In your nomination, please describe how the organisation has demonstrated sustainability leadership relevant to the selected Award sub-category. Use the three thematic lenses below to structure your response, ensuring you address all five evaluation criteria where applicable.

· IMPACT: LEADERSHIP THROUGH INTEGRATION & RESULTS
· Demonstrate how sustainability is structurally and strategically woven into the business model, driving meaningful change.
· Guiding Questions:
1. How is sustainability embedded in the organisation’s long-term strategy and business planning?
2. What governance structures, policies, and tracking systems are in place to implement and measure impact?
3. How are ambitious yet achievable targets set, monitored, and reported on?
4. What specific, measurable impact has been made on the sustainability of the built environment?
5. How does the organisation engage stakeholders (e.g., employees, clients, community) to communicate and advance its sustainability goals?
6. What sets your organisation’s approach apart from standard corporate practice in your industry?
· INNOVATION: LEADERSHIP THROUGH SOLUTIONS DEVELOPMENT
· Highlight innovative products, processes, or business models developed to solve pressing sustainability challenges.
· Guiding Questions:
1. What specific problem or gap in sustainable practice does your innovation address?
2. Describe the development journey, including research, design, and testing.
3. Quantify the innovation’s environmental performance (e.g., carbon reduction, energy efficiency, waste diversion, health benefits).
4. Were environmental considerations integrated into its production or lifecycle?
5. Has the solution attained any recognised green certifications?
6. Provide verified examples of its adoption and the demonstrated results.

· TRANSFORMATION: LEADERSHIP THROUGH STRATEGIC CHANGE
· Articulate the organisation’s transformative journey to make sustainability a core driver of value and operations.
· Guiding Questions:
1. What was the catalyst for this strategic transformation?
2. Outline the key stages, decisions, and milestones in the transformation process.
3. How was internal and external buy-in secured from leadership, staff, and partners?
4. What were the major challenges encountered, and how were they overcome?
5. How has this transformation tangibly changed the organisation’s culture, operations, and market position?

Submission Notes for Section D:
· Please provide clear, concise, and evidence-based responses.
· Data, metrics, and third-party validations (e.g., certifications, audit reports, case studies) are strongly encouraged.
· The guiding questions are not exhaustive; include any additional information that showcases exceptional merit.
· Ensure your submission aligns with the specific objectives of the Award sub-category for which you are applying.
· Please limit Section D submissions to no more than six (6) A4 pages in total.


	SECTION E – SUPPORTING DOCUMENTS

	· FOR IMPACT: LEADERSHIP THROUGH INTEGRATION & RESULTS
· Supporting documents should prove strategic integration and measurable outcomes:
· Relevant excerpts from the organisation’s Sustainability/ ESG Report (last two years)
· Sustainability Policy/ Strategy/ Charter document
· Sections of the Corporate/ Business Plan explicitly referencing sustainability goal
· Organisational charts showing sustainability governance (e.g., dedicated committee, CSO role)
· Data summaries or dashboards showing key performance indicators (KPIs) over time (e.g., energy consumption, carbon emissions, waste diversion, water use). 
· Summary of audited results or verification statements (e.g., from energy audits, carbon footprint verification).
· Copies of relevant certifications (e.g., ISO 14001, ISO 50001, BCA Green Mark for existing buildings, WELL, LEED)
· Summaries of annual reports or public disclosures (e.g., aligned with GRI, TCFD, IFRS S2) that contextualize the data.
· Case studies or summaries of 1-2 key stakeholder engagement initiatives (e.g., community projects, supplier training programs).
· Surveys or feedback reports from employees, tenants, or community partners on sustainability initiatives.
· Samples of communication materials (e.g., website screenshots, internal newsletter excerpts, tenant engagement kits).

· FOR INNOVATION: LEADERSHIP THROUGH SOLUTIONS & ADOPTION
· Supporting documents should validate the innovation’s development, performance, and market adoption: 
· Technical data sheets, whitepapers, or patent documentation describing the innovation
· Non-confidential process diagrams, photographs, or schematic drawings illustrating the innovation
· R&D project summaries or testing reports from development phases
· Independent test reports or lab results quantifying environmental performance (e.g., energy savings, carbon reduction, recycled content).
· Life Cycle Assessment (LCA) summary report, independent test reports, Environmental Product Declarations (EPDs), Cradle to Cradle reports, etc.
· At least 2-3 detailed case studies of the innovation’s implementation in completed projects
· Client testimonials or endorsement letters from project owners, contractors, or end-users
· Sales/ implementation data showing market uptake (e.g., number of units sold, projects specified, square footage applied).
· Other awards or recognitions specifically for the innovation.

· FOR TRANSFORMATION: LEADERSHIP THROUGH STRATEGIC CHANGE
· Supporting documents should evidence the journey, challenges, and profound changes within the organisation:
· A timeline or roadmap of the transformation, marking key decision points and milestones.
· "Before-and-after" documentation, such as old vs. new mission/ vision statements, policy documents, or organisational structures
· Internal communication related to the transformation launch (e.g., CEO announcement, all-hands presentation)
· Staff engagement survey results related to sustainability culture before/ after key initiatives
· Training materials, attendance records, or programme outlines for employee sustainability training/ upskilling
· Documentation of incentive structures or performance metrics linking sustainability to staff evaluations or bonuses
· Financial or operational metrics demonstrating the business impact of the transformation (e.g., cost savings from efficiency, revenue from new green services, risk mitigation).
· Customer or client feedback that references the organisation's transformed sustainable identity
· Media coverage or industry analysis commenting on the organisation’s transformation

Please limit Section E submissions to no more than six (6) A4 pages in total.





FINAL SUBMISSION PREPARATION & FORMATTING
To ensure your submission is reviewed without issue, please adhere to these formatting guidelines:
· Software: Prepare all written documents (Sections C, D, E) in a word-processing program such as Microsoft Word.
· Final File Type: Save all finalised documents as PDFs.
· Naming Convention: Label all submission files clearly.
· Page Setup: Use A4-size paper layout with normal 1-inch (2.5 cm) margins.
· Font: Use a standard font like Arial or Times New Roman at 12-point size, single-spaced.
All submissions must be in separate, clearly labelled files in PDF format and must reach the Awards Secretariat at awards@sgbc.sg by 11.59PM on 31 March 2026.
Submission Checklist: 
A. Nomination Form Section A and B – PDF format (1 page)
B. Nomination Form Section C – PDF Format (1 page)
C. Nomination Form Section D – PDF Format (max 6 pages)
D. Nomination Form Section E – PDF Format (max 6 pages)
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